Attachment 15
NEI C Conpl i ance- Focused
Envi ronment al Managenent System El ements

A. Envi ronmental Policy

This policy, upon which the Environnental Management
System (EMS) is based, nust clearly comuni cate managenent
comm tnment to achieving conpliance with applicable federal,
state, and | ocal environnental statutes, regulations,
enf orceabl e agreenments, and permts (hereafter, "environmental
requi renments”) and continuous inmprovenment in environmental
performance. The policy should also state nanagenment's intent
to provide adequate personnel and other resources for the EMS.

B. Organi zati on, Personnel, and Oversight of EMS

1. Descri bes, organizationally, how the EMS is
i npl ement ed and nmai nt ai ned.

2. | ncl udes organi zation charts that identify units,
i ne managenent, and ot her individuals having environnent al
performance and regul atory conpliance responsibilities.

3. | dentifies and defines duties, roles,
responsibilities, and authorities of key environnmental program
personnel in inmplenenting and sustaining the EMS (e.g., could
i nclude position descriptions and perfornmance standards for
all environnmental departnent personnel, and excerpts from
ot hers having specific environmental program and regul atory
conpliance responsibilities).

4. | ncl udes ongoi ng neans of communi cati ng
environmental issues and information to all organization
personnel, on-site service providers, and contractors, and for
recei ving and addressing their concerns.

C. Accountability and Responsibility

1. Speci fies accountability and responsibilities of
organi zati on's managenent, on-site service providers, and
contractors for environmental protection practices, assuring
conpliance, required reporting to regul atory agencies, and
corrective actions inmplenented in their area(s) of
responsi bility.
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2. Descri bes incentive prograns for nanagers and
enpl oyees to performin accordance with conpliance policies,
st andards and procedures.

3. Descri bes potential consequences for departure from
specified operating procedures, including liability for
civil/adm nistrative penalties inmposed as a result of
nonconpl i ance.

D. Envi ronment al Requi rements

1. Descri bes process for identifying, interpreting, and
effectively communi cati ng environmental requirenents to
af fected organi zati on personnel, on-site service providers,
and contractors, and ensuring that facility activities conform
to those requirenments. Specifies procedures for prospectively
identifying and obtaining information about changes and
proposed changes in environnmental requirenents, and
i ncorporating those changes into the EMS.

2. Est abl i shes and descri bes processes to ensure
communi cation with regul atory agenci es regardi ng environnent al
requi renents and regul atory conpliance.

E. Assessnent, Prevention, and Contr ol

1. | dentifies an ongoi ng process for assessing
operations, for the purposes of preventing and controlling
rel eases, ensuring environmental protection, and maintaining
conpliance with statutory and regulatory requirenments. This
section shall describe nonitoring and neasurenents, as
appropriate, to ensure sustained conpliance. It shall also
include identifying operations and waste streans where
equi pnrent mal functions and deterioration, operator errors, and
di scharges or em ssions may be causing, or may lead to: (1)
rel eases of hazardous waste or other pollutants to the
environnent, (2) a threat to human health or the environnent,
or (3) violations of
envi ronnment al requirenents.

2. Descri bes process for identifying operations and
activities where docunented standard operating practices
(SOPs) are needed to prevent potential violations or
pol |l utant rel eases, and defines a uniform process for
devel opi ng, approving and inplenmenting the SOPs.
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3. Descri bes a system for conducting and docunenting
routi ne, objective, self-inspections by departnment supervisors
and trained staff, especially at locations identified by the
process described in E. 1. above.

4. Descri bes process for ensuring input of
envi ronmental requirenments (or concerns) in planning, design,
and operation of ongoing, new, and/or changing buil dings,
processes, nmi ntenance activities, and products.

F. Envi ronment al | nci dent and Nonconpliance |Investigations

1. Descri bes standard procedures and requirenments for
internal and external reporting of potential violations and
rel ease incidents.

2. Est abl i shes procedures for investigation, and pronpt
and appropriate correction of potential violations. The
i nvestigation process includes root-cause analysis of
identified problens to aid in devel oping the corrective
actions.

3. Descri bes a system for devel opnent, tracking, and
ef fectiveness verification of corrective and preventative
actions.

4. Each of these procedures shall specify self-testing
of such procedures, where practicable.
G Envi ronnmental Traini ng, Awareness, and Conpetence

1. | dentifies specific education and training required

for organi zation personnel, as well as process for docunenting
training provided.

2. Descri bes programto ensure that organization
enpl oyees are aware of its environnental policies and
procedures, environnental requirenents, and their roles and
responsibilities within the environnmental managenment system

3. Descri bes program for ensuring that personnel
responsi ble for meeting and mai ntaining conpliance with
envi ronmental requirenents are conpetent on the basis of
appropriate education, training, and/or experience.



H. Envi ronmental Pl anni ng and Organi zati onal Deci si on-Maki ng

1. Descri bes how environnental planning will be
integrated into organi zational decision-nmaking, including
pl ans and deci sions on capital inprovenents, product and
process design, training prograns, and maintenance activities.

2. Requires establishing witten targets, objectives,
and action plans by at | east each operating organizational
sub-unit with environnental responsibilities, as appropriate,
i ncludi ng those for contractor operations conducted at the
facility, and how specified actions will be tracked and
progress reported. Targets and objectives nust include
achi eving and mai ntaining conpliance with all environnmental
requi renents.

| . Mai nt enance of Records and Docunent ati on

1. | dentifies the types of records devel oped in support
of the EMS (including audits and reviews), who maintains them
and where, and protocols for responding to inquiries and
requests for release of informtion.

2. Speci fies the data managenment systens for any
internal waste tracking, environnmental data, and hazardous
wast e determ nations.

J. Pol | uti on Prevention Program

Descri bes an internal programfor preventing, reducing,
recycling, reusing, and mnim zing waste and em ssi ons,

i ncludi ng procedures to encourage material substitutions.

Al so includes nechanisnms for identifying candidate materials
to be addressed by program and tracking progress.

K. Conti nui ng Program Eval uati on and | nprovenent

1. Descri bes program for periodic (at |east annually)
eval uati on of the EMS, including incorporating the results of
t he assessnent into program i nprovenents, revisions to the
manual , and comruni cating findings and action plans to
af fected enpl oyees, on-site service providers, and
contractors.



2. Descri bes a program for ongoi ng eval uati on of
facility conpliance with environnmental requirenments, and
shoul d specify periodic conpliance audits by an independent
auditor(s). Audit results are reported to upper managenent and
potential violations are addressed through the process
descri bed in Section F above.

L. Public Invol venent/ Conmunity CQutreach

Descri bes a program for ongoi ng community education and
i nvol venent in the environnmental aspects of the organization's
operations and general environnental awareness.



